MEMO TO:
Nina Chavez

FROM:


DATE:


SUBJECT:
Guidebook Sales and Map Giveaways

During our staff meeting yesterday, you asked for information about revenues generated from our on-site sale of guidebooks. The following chart shows the amount of gross revenue from book sales for the past three years. It also shows a significant increase in the number of free maps being given to our clients and visitors.
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Clearly, revenues created by book sales are incremental; our costs and inventory-management investments are low. The book vendors replenish stock and track inventory for us, then bill us quarterly for books we sell. Our markup for guidebooks averages 50%.
Also, map giveaways may also become a source of incremental revenues. Perhaps we should investigate the possibility of selling ad space on maps that we custom-print. These revenues could offset the cost of printing and may even turn the giveaways into a profit generator. I can pursue this idea, if you like.
Let me know if you need any other information on this subject.
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